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DATE: TUESDAY - MARCH 10, 2020
TIME: 3:00 p.M.

LOCATION: UNIVERSITY MEDICAL CENTER oF EL
EIGHTH FLOOR BOARD R(X)M

4Els ALAMEDA AVE., EL PASO, TEXAS 79905

AGENDA
Presidlns

l. Clll to Ordcr.

2. Establish a Quorum.

3. Pled8e ofAucglancc.

Mr. Hcnry Golhrdo
Chalr

Mr. Hcnry Gallordo
Chrir

Mr. Henry Gtlhrdo
Choir

Mr. Mlchlcl Nuflcz
Chlcf Fhrrcld Omccr

Mr. Mlchacl Nu cz
Chlcf Flnancial Offlccr

Mr. Jon Lsrv
Chlef StrotcSlc Oflicer

NOTICE TO TI.IE PI,,IBLTC

All mrttcrs listcd undcr thc CoNSENT AGENDA wllt bc considcred by thc Board of Mrnagors rndcnactcd by onc motlon. Thcrc wlll bc no seprrate dlscusslon of thcsc itcms unlcss mcmbcrs of thc Board ofMrnogcrs or porsons In thc rudlence rcqucst spccllic itcms to bc rcmovcd from thc CoNSENT AGENDAto the REGULAR AGENDA for discussion prior to the tlme ortnc noara orruanagers votcs on lhc motionto sdopfihc coNsENT AGENDA.

CONSENT AGENDA

4. Approvc thc mlnutcs ofthc Board of Maoagcrs mcctlng hctd on Februory lt, Mr. llenry Gellrrdo2020,
(Tob A) cherr

5' 
lp?r.ove-lhg J-anuary ?020 Flnancisr stslcmcnts for thc E! psso county Hosprtot Mr. Mrchacl NuiczDistrlct d/b/a Univ_crslty Medicrl Ccntcr of El prso. Chlcf Financial Olliccr
Cfsb B) (Flnrnce Commlttcc)

6. Approvc lhe Janurry 2020 Finencial Strtcmen& for Et peso Hcolth.
(Trb C) (Finsncc Commlttce)

7. Approvc thc January 2020 Flnrncrol saorcmcots for Er prso ch dren's Hospltal,
(Tab D) (Flnrnce Committcc)

8' Approvc and aurhorrzc thc prcsidcnt and cEo ao ncgotiotc and cxe.cute thc
Sclcctlon Commlttcc's recommcndotion for Morkct inrlysls Softrvere
(RFP#9s0{8n9.{106).
(frb E) (Flnsncc Commlficc)
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9. Approvc end authorizc the Presidcnt and CEO to ncgotiate and crecute thc Ms. Jon Law
Personll Scrvlces Arrangcmcnt wlth High Dcscrt Orrl Focial Surycry, DMJ). to Chlcf Strotcglc Officer
provide the Dlstrlct's patlcnt population rvith orol marillofacial surgery mcdlcal
scryiccs, on-call coyeragc scrvices, and odminlstrativc, coding lnd bllllng
scrviccs.
(Tab F) (Financc Committec)

10.

ll.

Approvc and ruthorlze thc Prcsldent and CEO to negotiate ond cxccutc the
Personal Servlces Arrangcment with El Psso Southwest Cordiovqscular
Associrtcs, P.A. for tmuma, cmcrgcncy, inprticnf and outpeticnt cardlovascuhr
thorecic and major vascular medlcine scnices.
(Teb G) (Financc Committec)

Accept rcport on mansgcmcnt's responscs to BKD's Monegcment Lcttcr.
(Tab H) (Finance Committcc)

Approvc the forglvencss of thc lntcrcompany puyablc from El Paso Children's
Ilospital Foundation to Unlversity Mcdical Ccntcr of El Paso.
(Tab l) (Flnrncc Committcc)

Approvc ond adopt the following policics:
(TabJ) (PAC Committcc)

A. Profcssional Conduct (MS-l0l)
B. Guidcllncs for Ncw Procedure Approval (MS-ll0)

Approvc and adopt thc 2020 Proposcd Amcndmcnts to Mcdlcal Staff Bylaws.
(trb K) (PAC Committee)

Approvc and adopt thc Amcndcd Rutcs and Rcguhtions.
(Teb L) (PAC Committce)

Approvc the followlng Mcdical StalTrcqucsts:
(Tob M) (PAC Committcc)

l. TemporaryPrivllegcs
2. Medical Staff Inltial Appllcrtions
3. Allied Hcalth Profcsslonrl lnltlal Applications
4. Mcdiccl Staff Reappointments and Rcncwel of Privilcgcs
5. Allicd Heolth Profmstonal Rcappointmcnt ond Renewal of Privilcgcs
6. F'ocus Professionol Practlce Evaluations
7, Ongoing Profcssional Practlcc Evaluations
E. Addltlonat Privlleges
9. Changc ln Coiegory StatuJPrivilcgcs
10. Leave of Abscncc/Reslgnatlon/Relocation
I l. Suspcnslons ond Rclnstatemcnts
12. Automatic terminotion pcr Bylaws Articlc VtlI 8.1.6

Mr. Michacl Nufrcz
Chlcf Finoncial OIIiccr

Mr. Mlchacl Nuilcz
Chlcf Financial OIIiccr

Ms. Lctlcia Florcs
Controller

Dr. Salavodor Cruz-Flores
Chlcf of Staft-Elect

Dr. Salvador Cruz-Flores
Chief otStaff-Elcct

Dr. Srlvador Cruz-Florcs
Chicf of Staff-Elect

Dr. Alan Tyroch
Chlcf of StalI

16.
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REGULAR AGENDA

17. Rcceivc and takc appropriste action on thc CEO Rcport for thc El Prso County
Hospitul Disirict d/b/a Univcrsity Mcdicol Center of El Poso.

18. Rcvicw and adopt changes to UMC El Paso Hcolthcare, lnc. Byhws.
(Tab N)

19. Discuss and take appropriate rction on thc Opcrutor's Rcpresentativc Agrcemcnt
rvith llealthcare Support Managcmcnt LLC undcr thc Quality Incentivc Paymcnt
Program for Nursing llomcs (QIPP), and upon approval, for the Prcsident and
Chicf Executive Ofliccr to ncgotiatc and exccute thc agrccment
(Tob O)

20, Discuss ond tokc appropriatc action on thc Monagement Agrecmcnt wlth Rcgcnt
Managemcnt Scrvlccs LP under the Quality Inccntlvc Payment Program for
Nursing Homes (QIPP), and upon rpproval, for the Prcsident and Chief
Exccutivc Oflicer to negotiate rnd exccutc the agrccmant
(tab O)

Zl, Discuss and take appropriatc action on thc Subleasc with Rcgcnt Carc Ccnter of
El Paso LP under the Quality Incentivc Paymcnt Progrem for Nursing Homcs
(QIPP), and upon approva! by thc El Paso County Commissioncrs, for the
Prcsident and Chief Executive Olliccr to negotiatc and cxecute the agrccmcnt.
(Tab O)

Mr. R. Jacob Cintron
Presldcnt & CEO

Ms. Cerey Antwine
County Attorney

Mr. Michael Nufrez
Chlef Financial OIIiccr

Mr. Mlchacl Nuisz
Chief Financial Ofliccr

Mr. Mlchael Nuilez
Chicf Finrncial Ofliccr

@
22. Receive a Quarterly Quality Presentltion, pursuant to Tcxas llcalth and Srfcty Ms. Roxanne Wcisendanger

Code $161.032(bX2). Intcrim Chicf Nurslng
Olliccr

23. Receivc thc 2019 Annud Nursing Scrvices Staffing Effcctiveness Report and the Ms. RoxonneWclscndanger
2020 Annual Nursing Scruiccs Stalling Effectivencss Plrn, pursurnt to Texas Interim Chicf Nursing
Ilcrlth rnd Safcty Code $161.032(bX2). Oflicer

24, Discuss Pcrformance Goals undcr the CEO Agreemcnt, pursuant to Tcxls Mr. llenry Gallardo
Govcrnment Codc $551.074. Chair

Any action taken as o result oltttis di.scr.s.rior wilt be takcrt at the opcning of this I : - .
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OPEN SESSION

Takc approprlate rction on thc 2019 Annual Nursing Scruices Stalling
Effcctivcncss Rcport and the 2020 Annuol Nursing Scrviccs Stafiing
Effectivcness Plon.

Take rppropriate actlon on thc FY2020 Pcrformrnce Goals undcr thc CEO
Employmcnt Agrcemcnt.

AdJournment.

Mr. Henry Gallardo
Chair

Mr. Hcnry Gallardo
Chair

Mr. llcnry Gallardo
Chalr
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