
El paso Couxry Hosrmal Dmrnlcr
Bolno 0r MIxAGERS Mnrrrxc

DATE: TUESDAY - OCTOBER 8,2019
TIME: 3:00 P.M.

LOCATION: UNIVERSTTY MEDICAL CENTER Otr'EL PASO
EIGHTH FLOOR BOARD ROOM

4815 ALAMEDA AVE., EL PASO, TEXAS 799A5

AGENDA

4815 Alamcda

El Paso, fi 79905

(et5\ 52t-7602
Fax (91 5) 52t-7659

Presidine

l. Call to Ordcr.

2. Estoblish a Quorum.

3. Pledge of Allegiancc.

,t .,_\

Mr. Henry Gsliaioo
Chalr

Mr. Henry Gallardo
Chair

Mr. Henry Grllardo
Chair

Mr. Henry Gallardo
Chrir

Mr. Michael Nuficz
Chief Financirl Ofliccr

Mr. Michacl Nuilez
Chief Flnanclal Ofliccr

Mr. Michael Nufiez
Chicf Finencial 0llicer

Ms. Marir Zampini
Chicf Opcreting Olliccr

NgTrcE TO THE PT BLIC

All matters listcd under the CONSENT ACENDA wlll be consldercd by thc Board of Managers end
enectcd by one motlon. Therc will be no separate discussion of these ltems unless members of thc Board of
Managers or persons in thc audlence requcst specilic items to be rcmoved from thc CONSENT AGENDA
to thc REGT LAR AGENDA for dlscussion prior to the time of the Board of Manegers votes on the motion
to adopt thc CONSENT AGENDA.

5.

cpIsENT AGENpA

Approve the minutcs of thc Board of Managers mcetings held on Septcmber 10,
2019.
(Tab A)

Approve the August 2019 Financial Statemcnts for thc El Paso County Hospitel
Dlstrlct d/b/a Universlty Medlcal Centcr of El Paso.
(Tsb B) (Finance Committce)

Approvc the August 2019 Financirl Statements for El Paso Hcslth.
(Tab C) (Finence Committec)

Approvc the August 2019 Financisl Statements for thc El Paso Childrcn's
Hospital.
(Tab D) (Finrnce Committce)

Approvc and authorize thc Presidcnt and CEO to negotiate and cxecute thc
Selection Committcc's rccommendation for Ortho Trauma Implrnts rnd
Instruments (RFF#660-10/l 8-001 ),
(Tsb E) (Finance Committce)

7.
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9. Approvc and authorizc the Presldent and CEO to negotiate and execute the Ms. Msria Zampini
Selection Commlttee's recommendttion for Total Joints lmplants (RfP#660- Chicf Opcroting Officcr
l0/18-002).
(Tab F) (Finrnce Committcc)

10. Approvc and authorizc thc Prcsident and CEO to ncgotlalc ond cxccutc thc Mr. Rry Dovis
agrccment for the purchrsc of thc Rubrlk Backup Systcm. Chief Information Olficcr
(Tsb G) (Financc Committee)

t l. Approvc and adopt the following policies: Mr. Michacl Nuficz
(Teb H) (Financc Committcc) Chicf Financial Olllccr

l. Crcdit Rcport Acccss Undcr Pcrmisslblc Purposc (F-4)
2. Financial Assistance (F-14)

12. Approvc and odopt thc Communlty Health Nccds Asscssment ond Mr. Mlchsel Nufiez
Implcmcntrtion Plans 2019-2021. Chicf Financial Ofticer
(Teb I) (Flnance Commlttcc)

13. Approve and outhorize thc Prcsldent and CEO to ncgotlatc and execute the Mr. Michrel Nuicz
Medlcal Sewices Agrcemcnt bctwccn Tcxos Tcch Hcalth Sciences Ccntcr of El Chief Financial Ofnccr
Paso snd El Paso County Hospital Dlstrict.
CIsb J) (Financc Committee)

14. Approvc and authorize the Prcsident and CEO to ncgotlatc and cxecute the Mr. Michael Nuflez
cngagcment agrcemcnt with Glcrset and Lorenz, LL? for Physlcirn Fec-for- Chief FinancielOllicer
Servlcc and Managed Carc Incremental PaymenL
(Tab K) (Finance Committec)

15. Approvc ond rdopt thc smcndmcnt to thc Medical Dlrcctors Listing dated Dr. Alan Tyroch
October l,20l8-September 30, 2019 for Rodiolog5r. Chief of Strff
(Tob L) (PAC Committec)

16. Approvc the following Medicel SteIT requcsts: Dr. Alan Tyroch
(Iob M) (PAC Committcrc) Chicf of Stafl

l. Temporary Prlvileges
2. Medical StaffInitlsl Appllcations
3. Allicd Hcelth Professional Inltisl Applicotions ' a

4. Mcdicrl StaffRcappointments and Rencwal of Prlvilegcs
5. Allicd tlcalth Profcssional Reappointment ond Renewal of Privilegcs
6. Focus Professionel Practlcc Evaluatlons
7. Ongoing Professional Practlcc Evaluatlons
8. Additional Privlteges
9. Change ln Category Status/Privilcgcs
10. Leave of Absencc/Resignation/Relocation
ll. Suspenstons and Rcinstatements 

,

12. Automatic termination pcr Bylaws Article VllI 8.1.6 . .
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REGULAR AGENDA

17. Rcccive snd tskc appropriate ection on the CEO Report for thc El Psso County Mr. R. Jacob Cintron
Ilospital District d/b/a Univcrsity Mcdical Center of El Poso. President & CEO

18. Rcceivc ond take npproprhtc action on the following quarterly rcports:

A. Medlcsl Stdf Dr. AIrn Tyroch
Chietof Stslt

B. El Paso Childrcn's Hospitrl Ms. Cindy Stout
CEO, El Prso Chlldrcn's
Hospital

19. Discuss rnd take appropriote sction on the proposcd initial rate of 1,75"/o for the Mr. Michael Nufiez
El Paso County Hospital District Locel Providcr Participation Fund. Chicf Finsncial Officer
(Tab N)

OPBN SESSION

23. Takc appropriatc oction on thc Semi-Annuat Nursing Services Elfcctiveness Mr. Hcnry Gnllardo
Report.

24. Adjournmcnt.

Chair

Mr. Hcnry Gallerdo
Chalr

EXECUTIVE SESSION

20, Rcccive a Quarterly Quality Prcscntation, pursurnt to Tcxts Hcalth end Safcty Ms. Roxrnnc Wciscndangcr
Code $161.032. Inrerim Chief Nurcing

Officer

Dr. Jocl Hendryx
Chicf MedicalOfficcr

21. Rcceive a Scmi-Annual Nursing Serviccs Staffing Effcctivcness rcport, pursuant Ms. Roxrnnc Wciscndrnger
to Texos Health rnd Safcty Code $161.032. lntcrim Chicf Nursing

Officer

22. Receivc scmi-annusl hgal report on currcnt litigation, pursuant to Texas Mr. Omar Villa
Government Codc $551.071. Chiet Lcgal Officer

Any action tohcn as a rcsalt of this discussion will be takcn at thc opcning of this
closed scssiott, or at a
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