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ACENDA

Mr. James Volk
Committee Chair

Mr. James Volk
Committee Chair

ftLfir] r*s

Mr. James Volk
Committee Clrair

Ms. Cindy Stout
Chief Exccutive Officer

Mr. Stephen A. Rybolt
Chief FinancialOfficer

Mr. MichaelNufiez
Chief FinancialOfficer

Mr. Frank Dominguez
Chief Executive Officer

Call to Order.

U. Establish a Quorum.

lll. Approval of the April 25,2018 Finance Committee Minutes.
(Tab l)

Review and recommend for consideration by the Board of Managers thc El
Paso Children's l-lospital Financial Statemenrs for April 2018.
(Tab 2)

V. Review and recommend for consideration by the Board of Managers the El
Paso Health Financial Statements for Aprit 2018.
(Tab 3)

IV.

VI. Review and recommend for consideration by the Board of Managers thc El Mr. Michael Nufrcz
Paso County Hospital District d/b/a University Medical Center of El Paso Chief Financial Officer
combined Financial Starements lor April 20 I 8,
(Tab 4)

Special Noticc: All memberc of the Board of Managers are invited to attend thc Financc Committce Mceting. Only membcrs of thc
Finaucc Commiuee will vote on agcnda items and any action taken wilt be an action of the Financc Committee only, and nol an action
of the Board of Managers.
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VIL Receivc an update on the Cerner
Project.

vlll. Revicw and recommend for consideration by the Board of Managers the
renewal agreement between El paso county Hospital Districr d/b/a
university Medical center of El paso and Microson Ent"1prir", and for the
President and CEO to negotiate and execute the agreement.
(Tab 5)

IX' Review and recommend ror consideration by the Board of Managers the Er
Paso children's Hospitar Emergency Deparrment iurt-ir.t Renovation
Project' and for the president and cEo ro negotiate and cxecute the
agreement.
(Tab 6)

x' Review and recommend for consideration by the Board of Managers thecity of El Paso sun Metro Department Brio Bus stop Easement
Agreement, and for the president anJ cEo to negoriate rhe finar terms and
conditions and execute the Easement Agrecment.
(Tab 7)

xl. Review and recommend for consideration by thc Board of Managers the
Physician Agreement with Diego Ramirez, M.D., and for thc president and
CEO to negotiate and execulc t[e contract.
(Tab B)

xll. Review and recommend fior consideration by thc Board of Managers the
Selection Committee's recommendation for ef igiUility Arsistance Services
(RFP#935-03/18-002), and for the president o'na c-ro to negoriare and
execute the contract.
(Tob 9)

xlll. Review and recommend for consideration by rhc Board of Managers the
selection comminee's recommendation for prorcssionar coding, 

-Billing,
and collections (RFp#93s-o?/lg-001), and for thc presidenl and cEo ro
negotiate and execute the contract.
(Tab l0)

Ambulatory Sysrem lmplementation Mr. MichaelNufiez
Chief FinancialOfficer

Ms. Janina Prada
IT Director

Mr. Jay Linney and
Mr. Jack Bartlett
Ccrner Corporation

Mr. MichaelNufrez
Chief FinancialOfficcr

Ms, Janina Prada
lT Dircctor

Ms. Maria Zampini
Chief Opcrating Officer

Mr. Jim Booher
Administrative Director,
Engineering

Ms. Maria Zampini
Chicf Operating Officer

Mr. Jim Booher
Administrative Direc(or,
Engineering

Ms. Maria 7-ampini
Chicf Operating Officer

Mr. Javier Saenz
Director, Contract Compl iance

Mr. MichaelNufrez
Chief Financial Officer

Mr. Raju Shqh r.r
AdminislratiyeDireitdr, "4
Revenue Cycle{aan!rtmcnt t
Mr. MichaelNufrcz r*-:
Chicf FinancialOflid#

Mr. Raju Shah -j
Adm inistrati vs Direc't&,
Revenu6 Cyelei Manak*nent
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xIV. Review and recommcnd for consideration by the Board of Managers new
Hospital Affiliation Agreements in conneetion with trrc Er paso
Collaborative Program.
(Tab lt)

XV. Adjoumment.

Mr. MichaelNufiez
Chief FinancialOfficer

Mr- James Volk
Committee Chair
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