
EL PASO COIINTY HOSPI「 AL DIsTRICT
drbra university Medical Center of EI Paso

FINANCE COMMillEE MEETING
Wednesday― Apri1 26.2017

University Medica!Center of EI Paso

8 Floor Board Room
8:15 AoM.

AGENDA

Callto Orde『 .

Establish a QuOrum。

Approval ofthe March 29,2017 Finance Committec Minutes.

crab l)

Review and approve thc EI Paso Children's Hospita:rlnancial statentents

fOr MaFCh 2017.

(Tab勾

V. Review and approve the El Paso Firct HealthPlarrs, Inc. financial
stalements for March 2017.
(Tob 3)

Re宙ew and approve the EI Paso County Hospital District's drbra
University Medical Center of EI Paso combined rlnancial statements For

March 2017.

(Tab 4)

Receive and approve a QuarteJy lnvestment RcPon for pe」 od ended
MIlrch 3 1,20:7。

(Tab 5)

Review and takc appЮ priate nction on Employed Physician Compensation

Model.

(Tab 6)
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Mr. James Volk
Chair

Mr. Jarnes Volk
Chair

Mr. Jarnes Volk
Chair

Mr. Mqrk Amox
Chief Executive Officer

Mr. Omar Bernal
Controller

Mr. Michael Nufrez
Chief Financial Officer

Mr. Frank Dominguez
Chief Executive Officer

Mr. MichaelNuiez
Chief Financial Officer

Ms. Leticia Flores
Corporate Controller

Ms. MariaZampini
Chief Operating Officer

Mr. Ming Wong
Administrative Director,
Neighborhood Healthcare Centers

VI.

VⅡ .

VIII。

Special Nodcc: All mcmbcrs of thc Board of Managers arc invitcd to attcnd thc Financc Committec Mecting, Only members of thc
Financc Committcc will votc on agcnda itcms and any action takcn will bc an action of thc Finoncc Committcc only, and not an sction
of tho Board of Managcrs.



Finance Commitlee Meeling
Apil26,2017

IX. Receive a verbal update on the Cemer Ambulatory Implementation. Mr. Michael Nufiez
Chief Financial Olficer

Ms. Janina Pradu
lT Director

X. Review and apprcve INFOR (Lawsor) support agreemeni two (2) year Ms. Janina Pradu
renewal and aulhorize the President and CEO to negotiate and execute the lT Director
agroement.
(Tab 7)

XI. Review and approve Morgan Hunter Amendrnen( (Stotement of Work) for Ms. Jernina Prada
one consultant to backfill If resource 0s Projed Manager (April - IT Director
Docember 2017), and aulhorize the President ond CEO to negotiate and
execute ihe arlrendment.
(Tab 8)

XIl. Receive a Construction Change Order Update. Ms. Mario Zampini
(Tob 9) Chief Operating Officer

Mr. Jerry Akin
Broaddus & Associates

XIII. Adjournment. Mr. James Volk
Chnir
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