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Establish a Quorum,
Pledge of Allcglance.

CONSENT AGENDA

Approve thc minutes of thc Board of Monagcrs mceting held on November 14,

20t7.
(TabA)

Rcvlew and approve the October 2017 Financial Statcmcnts lor the El Paso

County Hospiiot District's dft/a Unlvcrsity Mcdical Ccnter of El Paso

(tab B) (Financc Committee)

Review and approve the October 2017 Finnnclat Statemenls for El Poso Health'
(tab C) (Flnance Committec)

Revicw and approve the October 2017 Financiol Statements for the El Poso

Children's Hospltal.
(Tob D) (Flnance Committee)

Mr. Steve DcGrost
Chairman
Mr. Steve DeGrott
Mr. Stevc DeGroat

Mr. Steve DeGroat
Chairman

Mr. Michacl Nuffez
Chicf Finoncial Otlicer

NOTICETOjTHE PUBLIC

All matters listed under thc CONSENT AGENDA witl be considered by the Board of Managers and_

cnsctcd by one motion. Thcrc will bc no scparate discussion of these items unlcss mcmber:s of the Board of

ManogerJ or persons in thc oudicncc request specific items to-bc rcmovcd from the CONSENT AGENDA

to the-REGUiln ACBXDA for discussion prior to the time of the Board of Monagcrs votcs on the motion

to odoptthe CONSENT AGENDA.

7.

Mr. Michael Nuf,ez
C彎
い,nCl」g
■      |⊃

:~¬

ξつ

l'*

Mr. Michocl frdocz



9.

El Paso Counry Hospital Districr
Board of Managcrs Mccting
Dsccmtrcr l2,20l7

E. Rcview and toke appropriate action on the following policies:
(Tab E)

l. H-2-21 Unlformed Service l,eavc ofAbscncc (USBRRA)
(PAC Committcc)

2, H-z-l Incentive Poy Progrom
3. H-2-3 Commutcr Milcagc Stipend Program
4. H-2-33 Tultlon Reimburuemcnt

(Finance Committec)

Review and tokc appropriatc actlon on the following Medical Stalf rcquests:
(Tab F) (MBC Committce)

l. Medical Stoff lnitial Applications
2. Allicd Hcolth Professional Initlal Applications
3. Advanccment from Provisionol Status
4. Medical Stalf Reappoinlments and Rcnewal of Privileges
5. Allicd Heolth Profcssional Reoppointment and Renewal of Prlvilcges
6. Focus Professionol Practice Evaluations
7. Ongolng Profcssionol Practice Evalualions
8. AdditionalPrlvlleges
9. Change ln Stotus/Privilegcs
10. Lcavc of Absence/Rcslgnation/Rclocation
ll. Suspcnslons and Reinstatements
12. Automatic termlnatlon pcr Bylaws Article VIII 8.1.6

13. Dellncation of Privileges
o. Internal Mcdicine (Revised)

b. Cardiovascular Diseases (Reviscd)

c. Ncurologl Nurse Practitioncr (Ncw)

Revtcw and tnkc appropriatc action on Employed Physician compensation

Model.
(Tab G)(Financc Committce)

Mr. R. Jocob Cintron
Presidcnt & CEO

Dr. Vcronica Greer
Chief olStalf

Ms. Maria Zampini
Chief Operating Olficer

Mr. Javicr Saenz
Dlrcctor of Contract
Compllonce

Mr. Michacl Nufiez
Chicf Financlal Offlcg

Mr.Todd Moultrie

10。

tl. Rcvlew and takc approprlote action on the MoiUCourier Scrvlcl Agrcement wlth
Ricoh, and outhorizc the President and CEO to negotlate ond execute thc

ogreement.
(Tab HXFinance Commlttee)
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El Pa.so County Hospital District
Board of Managcrs Mccting
Dr,rcmbcr 12,2Ol?

tL Revicw ond take approprintc oction on thc Morgan Huntcr Hcalthcarc, lnc. Mr. Michael Nuiez
Work Order Addcndum (WOA-104b) to extend the services of Anthony Hester, Chicf FinonciolO[ficcr
Project Managcr, from Deccmber 2017 to April 2018 for an amount not to cxcccd
$991999, and authorizc the Prcsidcnt and CEO to negotiatc and cxecutc the Ms. Janina Prada
agreemcnt. IT Dircctor
(Tab lXFinrnce Committec)

13. Discuss and toke oppropriate action on new Hospital Alfilirtion Agreemenls in Mr. Michael Nuficz
connection with El Paso Collaboralivc Program. Chief Finunciul Officcr
(Tab JXFinancc Committec)

REGULAR AGENDA

14. Receive and opprovc CEO Report for the E! Paso County Hospital District d/b/a Mr. R. Jacob Cintron
University Mcdical Ccnter of EI Paso. Prcsidcnt & CEO

15. Recrivc ond approve o quorterly report from the Unlvcrsity Medical Center Ms. Dcnnecc Knight
Foundation. Dlrcctor, UMC Foundation

16. Rcceive and approve o semi.annual rcport from Emergcncc Hcalth Network. Ms. Kristcn Doughcrty

;*I,lffi.,jllif, T,".iI,,,u

17, Discuss und take approprlatc action on thc rcappointmcnt of Mr. David Driscoll Ms. Lorena Navedo
to the Emergencc Hcnlth Network Boord of Trustees for thc term bcglnning Chicf Administrotivc
January l,20lE through Dcccmber 31,2019. Oflicer
(Tab K)

18. Review and take appropriote sction on Capltol Substitution for Endoscopy Ms. Maria Zampini

Center of Exccltencc betwecn El Paso County Hospital Distrlct d/b/a Univcrsity Chief Operating O[Iiecr
Medical Center of El Paso and Olympus Amcrlca Inc., and outhorizc the
Prcsident and CEO to negotlate and execute the agrecment.
(Teb L)
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El Paso County Hospiral Disrrict
Board o[ Managcrs Mccling
Dcccmhcr 12,2017

EXECUTIVE SESSION

Receive lcgal advice and consultation regording cmployment ogrccment with R.
Jacob cintron, Presidcnt and chlcf Exccutivc ollicer, purcuont to Texas
Govcrnment Codc $551.071.

Receive legol odvice and cunsullntion and dlscuss various legol issues regarding
contractual obligolions and governance rclations related to El Paso Chltdrcn's
Hospitol, pursuant to Tcxas Govcrnmcnt Code g551.071.

Any action taken as o result of this discassion witl be takcn at the opening oltlris
closθご

oPEN SESSTOry

zl. Revicw and tokc appropriate action rcgardlng Rcvotving Linc of crcdit
Agreement wlth E! Paso Childrcn's Hmpital and opprovc rcsotution authorizing
the Prcsident and CEO lo cxccule the agreement and promissory notc.

22, AdJournmcnt.

Mso Ch‖ stina Ford

ChicF ttni OmCOr

Ms.Ch『istina Ford
ChicF Lcga:OFrlccr

Mr. R. Jacob Cintron
President & CEO

Mr. Steve DcGroat
Chalrman
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