
Eu Peso CouNrv Hosrtrll DlsrRlct
Srccnl Boeno Or MeNncERs Wonr SnsstoN

DATE: THURSDAY * MARCH 8, 2018
TIME: 8:00 A.M.

LOCATION: UNIVERSITY MEDICAL CENTER OF EL PASO NEIGHBORHOOD CLINIC
6600 N. DESERT BLVD., EL PASO, TEXAS 79912

POSTED: FRIDAV, MARCH 2,2018

AGENDA

481 5 Alarncdl
El Paso, TXTt)')ll5

(91il 521"7612
Frrx (915) 521"7(t59

Prcsidine

l. Crll to Ordcr.

2. Establish a Quorum.

Mr. Stcva DeGroat
Chairman

Mr. Steve DeGro:lt
Chairman

Ms. Cindy Ann Stout
Chief Erccutive Ollicer

Mr. Frank Domlnguez
Chicf Erecutive Officcr

Mr. Michael Nuftcz
Chief Financlal OIIicer

Mr. R. Jacob Cintron
Presidcnt & CEO

Mr. Jon Law
Chlef Stratcglc Officcr

Mr. Kcn Leoncryk
Advisory Board

Mr. Scott Walters
HIlsl Advlsors

Ms. Kristin Andcrson
H5lss Advisors

4.

5.

Receive thc following reports:

A. El Paso Children's Hospital

B. El Paso Hcalth

Receivc the El Poso County Hospitul Distrlct d/bla University Mcdicol Center of
El Paso Finance Supplcmental Fundlng Rcport.

Receive report and discuss the El Paso County Hospita! District d/bla Unlversity
Medical Center of El Paso Strategic Plan for 2019-2021.
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Hl Paso County l"lospital District
Spccial Board of Managcrs Work Scssion
March 8,2018

EXBCUTIVE SESSION

6. Reccive report and dircuss ncryly proposed Lniversltl llltdieal Crnttr of El Paro Mr. R' Jacob Cintron

*1

servicc linrg pursurnt to Tcx.rs Covcrnment Codc $551.085 (aX2)' Prcsident & CEO

hfr. Jon Law
Chicf Stratcglc 0flitcr

Mr. Scott Waltcrs
Iliilsn Advisors

Ms. Kristln Andcrson
H4lsa Advicors

7, Receive rcport from thc Hospital Performance Improvcmant Committce, Ms.RoxnnneWeisendanger
pursuant to Tcxls Hcalth and Safety Code $16t.032 snd Tcxas Covcrnment Code Interim Chlef Nursing

$551.001. Oflicer

Dr. Jocl Hendryx
Chicf Medicsl Officcr

Any acfiott taken as a rrr;uil af this discussion will bs takcn at the opening of thls
,neetitrg after clnsedression, or al a subsequcttt meeling.

OPEN SESSION

Review and approve the El Paso County Hospital District dlb/a University
Mcdical Center of El Paso Strategic Plan for 2019-2021

Adjournmcnt

Mr. R. Jacob Cintron
President & CEO

Mr. Jon Law
Chief $trategic Oflicer

Mr. Steve DcGraat
Chairmtn
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